


1. STAFF REPORTS / ITEMS REQUIRING IMMEDIATE ATTENTION



To: Honorable Mayor and City Councilors

From: Thomas M. Moton, Jr., City Manager
Date: March 7, 2014
Re: Council Study Session Notice

A joint City Council of Broken Arrow/Broken Arrow Municipal authority (BAMA) Study
Session will be held on Tuesday, April 1, 2014. The study session will begin at 4:30PM in the
City Hall Main Conference Room. A light meal will be available at 4:00PM in the City
Manager’s Office Conference Room. The topics will be the Comprehensive Water, Sanitary
Sewer and Stormwater, Cost of Service and Rate Study update.

RespectFilly submafied,

23

omas M. Moton, Ir. ICMA-CM
City Manager



To: Michael Skates, Development Services Director
James Annas, Acting Fire Chief
Norm Stephens, Assistant to the City Manager/Economic Development
Coordinator
Joe Wiliford, Chief Building Inspector
Steve Jarrett, Deputy Fire Chief
Paul Thompson, Fire Marshal

From: Thomas M. Moton, Ir., City Manager
Date: March 4, 2014
Re: Application and Enforcement of Fire Life Safety Code & Processing ABLE

Certificate of Co »liance Applications

Your dedication and commitment to serving the Broken Arrow community is appreciated. In
particular, your willingness to clear your calendars at the last minute on Thursday, February 27,
2014, afternoon so that we could work through the issues related to the Stogies cigar bar is
appreciated. 1 underst 1 the frus tior : 1exp¢ ‘>nce as each« you: esmpt to carry out
your respective roles and you encounter issues over seemingly conflicting roles. However, I
believe every City employee has a duty and responsibility to promote the welfare and safety of
the community. In addition, each City employee’s job is either directly or indirectly connected
to promoting a climate that fosters economic development.

Fire Life Safety Code Administration and Enforcement

Over the course of my tenure there have been several instances where the long standing ‘friction’
between the Fire Department’s life safety code inspection/compliance and the Development
Services building inspections roles collide. In each of those incidences that have occurred, a
crisis like response has required considerable time and energy to be devoted by many to resolve
those issues. We need to be more proactive and anticipate potential road blocks early, Overall, 1
think there are some systematic and operational solutions that will help reduce those occurrences
in the future. Other issues appear to be personalities and a lack of mutual regard for the
differing roles each party brings to the table.

With regularity, the gap between the two sides’ {fire & development services) understanding and
perception of the conflicts are polar opposites. Usually, the end result of that situation is finger
pointing to the other party. My problem solving approach is to be fact based in my assessment
of the situation and to engage both sides in exploration of the resolutions. After investigations,
there is generally enough responsibility for the situation to be shared by both departments.












To: Honorable Mayor and City Councilors

From: Thomas M. Moton, Jr., City Manager
Date: March 7, 2014
Re: Kudos--Fleet Maintenance Improves Upfitting of Police Vehicles by +50%

Last fiscal year, we experienced what I felt was a significant waiting period to upfit new police
patrol vehicles (i.e. get new vehicles ready for use by police officers). Some of the delay could
be attributed to the transition from Crown Victoria patrol units to the Chevrolet Tahoe units. The
other factors contributing to the delay in getting the new units from the Fleet Maintenance work
site and to the Police Department appeared to be system related issues. General Services
Director Lee Zirk and I discussed my observations following his return to work after being on
military leave.

Based on that discuss’ 1, Mr. 7 'tk, Fleet Manager Mike Bradley, and Fleet Maintenance staff set
out to identify opportunities to improve the turnaround time that is required to put a patrol
vehicle in service after it is delivered to the City. As Lee describes in his attached memo, the
Fleet Maintenance staff reduced the number of overtime hours required to upfit the vehicles by
681 hours and was able to upfit ten patrol vehicles in 21 days compared to upfitting fifteen patrol
vehicles in 65 days in 2013. The creativity and commitment to productivity, efficiency and
effectiveness exemplified by the Fleet Maintenance staff and Lee is outstanding and desires
recognition.

Respectfully submitted,

Thomas M. Meoton, Jr. ICMA-CM
City Manager
























JOB TITLE: Director of Engineering/ Construction ENG/0I1
DEPARTMENT: Engineering/ Construction, City of Broken Arrow

JOB SUMMARY: This position is responsible for the managerial and administrative work
managing the activities of the Engineering/ Construction Department that includes the
Stormwater, Administrative Division, Engineering Division, and the Construction Division. In
addition, the director provides guidance on matters involving building construction and
renovation, traffic engineering and other construction related projects as assigned by the City
Manager.

MAJOR DUTIES:
o Oversee project management for the design and construction of city projects.

o Oversee design/ engineering study professional services contracts except those projects
under consideration by the customer/ business units whereby coordination with
customers is expected.

o Provide technical assistance to city staff regarding design, construction contracts, and
construction contract management.

o Confer with consultants, engineers, architects, contractors, and other agencies in
planning and implementing improvements or new construction projects.

o Review contracts prior to bidding; evaluate bids received and recommends award;
supervise contract management; review and approve shop drawings and other
submittals; inspect work for compliance with specifications; check and control project
budget; accept final project from contract.

o Facilitate negotiation, preparation and management of contractual agreements between
the City and vendor agencies for the department.

o Apply for applicable City, State, and Federal permits for construction of infrastructure;
facilitate operational permits for infrastructure projects.

o Attend public meetings to provide information to the public.

o Provide public information on public works engineering design, construction, and
maintenance programs and projects by preparing press releases and giving speeches.

o Plan, direct, coordinate, staff, and administer all daily activities and personnel of the
Engineering/ Construction department in accordance with all applicable laws, rules,
regulations and direction from City government.












To: Thomas Moton Jr.| C ager

From: Norm Stephens, nt to the City Manager / Economic Development
Coordinator

Date: March 3, 2014

Re: Legislative Report

Mr. Moton, I am attaching the Legislative Report from February 17 — 24, 2014 provided by Terri
Cleveland.









Thomas M. Moton, Jr., City Manager

From: Larry Dearing, Construction Manager
Date: March 6, 2014
Re: Water Plant Start-Up

1.

The new Water Treatment Plant construction contractor has been working at the site since
March, 2012. The current amount of the construction contract with Crossland Heavy
Contractors is $57,957,582 and the project is approximately 2 months ahead of schedule.
Currently, the contractor is projecting the Water Plant “Start-up” to occur the week of March,
31, 2014. During this week, the plant should be treating water that meets water quality
standards and plant systems are sufficiently operational to switch the City’s water supply from
OOWA to water coming from the new water plant.
Unforeseen events could occur which could delay this event. However, to date, critical
predecessor work activities have been occurring on schedule and it is prudent for the City to
make the necessary preparations based on this early start date.
Rermaining critical activities include but are not limited to:
a. Continued Owner Training for various plant support systems and primarily the
operational training for the membrane filtration system.
h. Filling of the East and West Presediment basins with raw water.
Finalizing the set up and calibration of the on-site water quality laboratory test
equipment.
d. Completion of required SCADA controls and telemetry between storage tanks, pump
stations and other equipment and the control room in the plant.
e. Engineer’s inspection of the Plant and verification of operational control and back-up
systems.
Performance Demonstration Period of the Plant.
g. Disinfection/ flushing of the main water line between the membrane building and the
clearwell.
The Utilities Department and the engineering consultant have been coordinating with the
necessary Oklahoma Department of Environmental Quality (ODEQ) personnel to insure the
proper reporting formats are approved and required notices will be made when plant comes on
line.
Utilities Department will take the lead and coordinate with other City Staff to prepare

information for the media/citizens at least one week prior to the transition to the new plant
water.



2. GE] IRAL CORRESPONDANCE / NOTIFICATION






Broken Arrow

EIGHBORS
Assistance with Dignity

322 West Broadway, Broken Arrow, Oklahoma 74012
Telephone: 918.251.7781 Fax: 918.251,9108

February 28, 2014

Mr. Thom Moton
City Manager

City of Broken Arrow
220 S. 1% Street

BA, OK 74012

Dear Mr. Moton,

I hope this letter finds you well personally and feeling more “at home” professionally in our lovely

City.

1 understand from Lisa Ford, after a conversation she had with you last week, that you may be
willing to entertain additional stops to the current bus route in Broken Arrow. As you know, Lisa
serves as tt President of the Broken Arrow Neighbors” Board of Directors and she and I have been
in discussions for quite some time now with various individuals about this action. Unfortunately, we
have fallen short thus far so, thank you in advance for your assistance.

With the completion of our new facility, we will not only implement new initiatives but enhance
current programs. A top goal is to reach even more of our “neighbors™ in need and we feel that
having Broken Arrow Neighbors as one of the stops on the route will help facilitate this plan.

1 am requesting that a stop at either Broadway & Cedar or Cedar & College be considered and
ultimately instituted. Since many of the clients we serve request pantry assistance, this stop will

provide additional ease in the transporting of bags of groceries from our door to their homes. I hope
you will agree.

Again, thank you for your assistance and please feel free to contact me if the need arises.

Sincerely,
A
ot
Kim froddard
Executive Director

Cc: Lisa Ford






SCOTT A. THOMPSON MARY FALLIN
e OKLAHOMA DEPARTMENT OF ENVIRONMENTAL QUALITY

Gavernar

February 26, 2014

CERTIFIED MAIL — RETURN RECEIPT REQUESTED

Craig Thurmond, Chairman

Broken Arrow Municipal Authority
c/o Thomas Moton, City Manager
City of Broken Arrow

P.O. Box 610

Broken Arrow, Oklahoma 74013-0610

Re: Consent Order No. 08-213 and Addendum A — Additional Information Request
OPDES Permit No, OK0040053; OK0034363
Facility Nos. §-20409; B-20434

Dear Mr. Thurmond:

On October 21, 2008, the Department of Environmental Quality (DEQ) and Broken Arrow Municipal
Authority (Authority) agreed to Consent Order 08-213 to address ongoing violations of State statues and
DEQ regulations stemming from unpermitted discharges from the Authority’s wastewater collection

system. On October 26, 2011, DEQ and the Authority agreed to amend Consent Order 08-213 with
Addendum A.

On October 10, 2013, DEQ received correspondence from the Authority that included project acceptance
letters and final payment records for each contract associated with the Consent Order. The total cost to
address : ur, &wmi d discharges identified in the Consent Order was $5,...,614.35. Based on a
review of the Authority’s bypass reports, DEQ is unable to determine if the projects that the Authority
has completed have adequately addressed the violations. Since DEQ’s receipt of the project acceptance
letters and final payment records, the Authority has reported sixteen (16) unpermitted discharges in the
two collection systems (Lynn Lane and Haikey Creek). When the location for each of the unpermitted
discharges 18 mapped against the unpermitted discharges from the Consent Order, it is not possible for
DEQ to determine if the corrective actions have eliminated the above-described violations. Therefore,
DEQ cannot close Consent Order 08-213 and Addendum A.

Please provide the method the Authority uses to identify and track unpermitted discharges in the
collection system, e.g. manhole number, latitude and longitude, global positioning system. Also, please
mnclude how the Authority identifies areas for additional collection system maintenance or replacement.
Based on this information, DEQ will then determine if the above-described violations have been
eliminated and the Authority has taken the required steps to prevent the occurrence of chronic
unpermitted discharges in the future. If the Authority does not have a consistent reporting method for
identifying areas that may need routine maintenance and repair, the Authority may develop a method and
submit it to DEQ for review. In addition to this information, please include a brief description of the

actions taken by the Authority to eliminate the unpermitted discharges oceurring at the lift station located
on 900 West Quinton.
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Broken Arrow Municipal Authority

Consent Order No. 08-213 and Addendum A — Additional Information Request
Facility Nos. S-20409; B-20434

February 26, 2014

Page2 of 2

Please provide the requested information within thirty (30) days of receipt of this letter. Until the DEQ
can properly determine if the chronic unpermitted discharges have been eliminated, Consent Order 08-
213 and Addendum A will remain open. Based on the Authority’s response, DEQ may amend the
Consent Order to require additional actions.

Should you have any questions concerning this letter, please contact me at (405) 702-8109 or write to me
at the letterhead address.

Sincerely,

Travis Archer, E.L, District Representative
Municipal Wastewater Enforcement Section
Water Quality Division

TA/PR/CDP/md KJ

cc: Tom Hendrix, P.E., Acting Director, Engineering & Construction, City of Broken Armow
Chad Keller, ECLS, Tulsa DEQ Office
Rick Austin, Regional Manager, ECLS, DEQ




















































































47 Social Services, 48 Triangle Park and 49 Buford Park:
Replace Play Equipment: These playground improvements are complete.

50 LaFortune Park:
New Golf Maintenance Facility: This project was completed in April 2008.

Clubhouse area renovation: This project was completed in June 2010.
Trail Lighting: Installation will be completed by the Parks Department, and work
began in August 2013. Installation was completed December 2013. The Parks

Department has begun removal of the old lights and will continue as time
and weather permit.

TRANSPORTATION —~ DISTRICT 1

56 E. 56" Street North: All right-of-way parcels have been acquired and utility and

fencing relocations are underway. Tulsa County Engineers continue to defer advertising
for construction bids.

57 Collinsville Curve: Construction work began in June 2011 and is now complete.

58 E. 51° Street South Widening & Intersection: Project is complete, November
2011.

59 E. 86™ Street North: Tulsa County and the City of Owasso have obtained ODOT
urban funds to expand this project by utilizing the "4 to Fix I1” funds as feverage for the
state funds. Construction was coordinated by GDOT and project complete.

60 W. 103™ Street North: Project is complete.

61 193™ E. Avenue & Admiral Place Intersection: The project was completed in

March 2011 by other means. These funds will be proposed for other area roadway
work.

TRANSPORTATION — DISTRICT 2

62 141 Street South Widening (3-lane): The project is complete, June 2011.

63 W. 96" Street South & Elwood Avenue Intersection: The City of Jenks is

coordinating this project & will combine it with other local funded projects included in the
current proposed bond package.

64 S. 91° Street (K Place) Widening: The City of Jenks is coordinating the project with
a larger ODOT funded design project which inciudes overall improvements extending
west on 91 to Peoria. The 91° Street (“K-Place) project” work east of N 3" Street is
complete. All work is now complete.

} 10-fix-the
PMyg Program Management Group, L.L.C. January 2014 ES Page 3
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3. SPECIAL EVENTS / ACTIVITIES



To:
From:
Date:

Subject:

Memorandum

Thom Motoen, City Manager

Michael Skates, Director of Development Services @

March 4, 2014

Notice of Special Event Permits Approved

The following special event applications were approved by the Broken Arrow Special Events Committee.

Event Event Event Ends | Sponsors/Event Police/ | Expected Road Closure
Begins Organizers Fire Attendance

ShamROCK 03-15-14 03-15-14 BA Buzz Yes 2,000 Yes — Main from Dallas

the Rose to Commercial

District

Just Between | 03-27-2014 | 03-31-2014 | Just Between Friends No 2,000 None

Friends

Community 04-19-2014 | 04-19-2014 | The Assembly of Broken No 2,000 Necne

Carnival Arrow

Craft District 04-25-2014 | 04-26-2014 | CraftDistrict.net No 400 Necne

Cure FAWalk | 05-03-2014 | 05-03-2014 | Christin Haun and Chris Yes 200 None

Mills

Broken Arrow | Event Cancelted

Reggae &

Cultural

Festival

Rose Pedal 05-23-2014 | 05-25-2014 | Spokehouse — Zach Pfaff Yes 900-1,000 Tentative event — road

Race {Bike} closure will be included

when firm date is
established

Tulsa Tourde | 05-31-2014 | 05-31-2014 | St. Francis Yes 650 None

Cure

Wine, Eats 06-13-2014 | 06-13-2014 | Friends of Broken Arrow Yes 1,500 None

and Easels

Rockets over 06-20-2014 | 06-20-2014 | Rhema Bible College Yes 30,000 Various Roads in the

Rhema area surrounding Rhema
— Plan to be submitted

before event.
Chalk It Up 06-06-2014 | 06-07-2014 | City of Broken Arrow Yes 500-750 Yes, Main Street from
Broadway to Dallas.
Taste of 07-19-2014 | 07-19-2014 | Chamber of Commerce Yes 10,000 None
Summer

VKO cc: SEC File

** Reviewed, but not approved.






